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Risk register – August 2018
	ID
	Risk
	Date risk added
	Owner
	Level of risk without mitigation
	Mitigation actions Impact
	Level or risk with mitigation
	Date risk closed

	
	
	
	
	Likelihood
(L, M, H)
	Impact
	
	Likelihood
(L, M, H)
	Impact
	

	1
	Insufficient data leading to delay
	03.07.17
	RHDHV
	Medium
	Delays to the programme until sufficient data is sourced.
	Review of existing data and data request at start of project. Rapid and clear communication from RHDHV to EDDC. 
	Low
	Delays in the programme. 
	08/05/2018

	2
	Time taken to calibrate models underestimated
	03.07.17
	RHDHV
	Medium
	Delays in the programme. 
	Initial assessment made on duration and float allowances made within programme activities.  
	Low
	Delays in the programme. 
	10/04/2018

	3
	Accuracy of joint probability analysis challenged by EA
	03.07.17
	RHDHV
	Low
	Delays in the programme.
	Joint probability analysis undertaken in line with Defra / EA desk based methodology (2005).  
	Low
	Delays in the programme. 
	08/11/2017

	4
	Errors made in flood damage calculations.
	03.07.17
	RHDHV
	Low
	Delays in the programme.
	Internal quality assurance checks. Transparent calculations from our Flood Risk Economic Damages tool to reduce risk. 
	Low
	Delays in the programme. 
	07/08/18

	5
	Buried services and UXO impact on outline design.
	03.07.17
	RHDHV
	Low
	Design changes
	Line search enquiry and high level UXO desk study undertaken during design.
	Low
	Design changes
	03/07/2018

	6
	Option costs exceed previous estimates
	03.07.17
	RHDHV
	Medium
	Preferred option may not be feasible. Additional contributions may be required. 
	Early Supplier Engagement programmed early in programme to give project certainty and undertaken during option development phase. Rapid and clear communication from RHDHV to EDDC.

Initial cost estimate considered earlier in programme in phase 1.
	Low
	Delays in the programme. 
	

	7
	EIA scope is not broad enough resulting in delays
	03.07.17
	RHDHV
	Low
	Delays in the programme.
	Early consultation with regulators to fix scope of EIA. RHDHV to communicate with regulators throughout.
	Low
	Delays in the programme. 
	08/11/2017

	8
	Outline business case is insufficient
	03.07.17
	RHDHV
	Low
	Delays in the programme. 
	Robust internal review process.  Rapid and clear communication from RHDHV to EDDC.
	Low
	Delays in the programme. 
	

	9
	Scheme budget underestimated
	03.07.17
	RHDHV
	Medium
	Delays in the programme. Funding may not be possible. 
	Input through Early Supplier Engagement and monte carlo analysis to assess risk.  Rapid and clear communication from RHDHV to EDDC.
	Low
	Delays in the programme. 
	

	10
	Cost certainty
	03.07.17
	RHDHV
	Medium
	Scheme may not be feasible.
	Develop design using 3D model. Optimise design through Early Supplier Engagement.
	Low
	Delays in the programme. 
	

	11
	Outputs from modelling are inconclusive to inform outline design
	03.07.17
	RHDHV
	Medium
	Delays in programme.
	Revised modelling scope to help mitigate risk. Close attention and analysis throughout every stage.  Rapid and clear communication from RHDHV to EDDC.
	Low
	Delays in the programme. 
	07/08/18

	12
	Adverse reaction from the general public
	03.07.17
	RHDHV
	High
	Delays in programme.
	Consultation undertaken at key stages in the project. Regular communication updates. Develop communications plan. Use of a consultation engagement / feedback log. 
	Low
	Delays in the programme. 
	

	13
	Potential shortfall in FDGiA funding in financial years 19/20 and 20/21.
	14.11.17
	EDDC
	Medium
	Delays in programme.
	Communication with EA to clarify funding availability.  Review the overall programme and ensure that stakeholders are aware of the risk.
	Medium
	Delays in programme.
	07.12.2017

	14
	Potential shortfall in large mass rock armour supply from Norway.
	07.12.2017
	EDDC
	Medium
	Delays in construction programme and potential increase in construction costs.
	ECI contractor to provide updated advice on this in Phase 2.
	Medium.
	Delays in construction programme and potential increase in construction costs.
	

	15
	Risk of a potential buried service on East Beach as a potential service has been visible at very low tides.  
	07.12.2017
	EDDC
	Medium
	Delays on site, increase in construction cost.
	Undertake comprehensive desk based services search during outline design phase.
	Low
	Delays on site, increase in construction cost.
	03/07/2018

	16
	Pedestrian access along East Beach could be cut off during a high tide due to the presence of a groyne structure putting the public at risk of being hit by falling cliff material. 
	14.03.2017
	EDDC
	Medium
	Public health and safety
	To be considered further during Outline Design. 
	Low
	Public health and safety
	

	17
	Screening and scoping may change the planned scope of the EIA.
	15.03.2018
	EDDC
	Low
	Programme delay and potential increase in cost.
	Liaison with LPA and MMO.
	Low
	Programme delay and potential increase in cost.
	03/07/2018

	18
	[bookmark: _GoBack]Introduction of splashwall to the scheme may increase overall project cost and have an adverse reaction from the public over loss of views.
	15.03.2018
	EDDC
	Medium
	Programme delay and potential increase in cost.
	Liaison with public during exhibition.  Assessment as part of LVIA.  Make allowance for aesthetically pleasing wall design.
	Medium
	Programme delay and potential increase in cost.
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