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Project Overview
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PARTNERSHIP OF 5
LOCAL TOWNS:
SIDMOUTH, HONITON,
SEATON, OTTERY ST
MARY AND BUDLEIGH
SALTERTON

BUILDING A DESTINATION
PROFILE FOR THE SUB-
REGION INCREASING
VISITOR REACH

DELIVERING INDIVIDUAL
BRANDING FOR EACH
TOWN, EMPHASISING

UNIQUE AND
COMPLEMENTARY
QUALITIES
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SUPPORTING BUSINESSES
TO ENTER NEW MARKETS
BY CREATING AN
ENHANCED AND
COHESIVE ONLINE
PRESENCE
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PROMOTING
ENVIRONMENTALLY
SUSTAINABLE TOURISM
AND CLIMATE RESILIENCE



Branding

Fach town to develop own brand,
with a vision that these brands will
complement one another to form a
cohesive and recognisable
destination brand

Support to each partner through:

»Brand exploration meeting for each
town

>Development of individual brand
destination pillars

»Individual destination copy
descriptions

>Creation of up to 15 destination
straplines

»Logo/colours/fonts choices

>Production of brand
guidelines/usage booklet to maintain
brand integrity



Building on Visit Sidmouth success to
create pages for each town that will:

>Ensure search engine optimisation
and increase town’s digital reach

>Promote local businesses through
online advertising

»Deliver enhanced member benefits
»Promote calendar of local events

Developing

>»Include bespoke video content

online Presence showcasing the best of each town

»>Create linked, themed content which
will encourage visitors to explore the
whole of the local area

»Provide online booking and
merchandising opportunities allow
local businesses to reach new
customers and diversify into new
markets




Sustainable

Tourism

Using Sidmouth as a pilot
destination, develop
environmental sustainability of the
visitor economy:

>Create a sustainable tourism
roadmap

>Provide sustainable tourism
online content and visitor
information

>»Train and empower businesses to
make changes and offer peer to
peer support

»Use existing civic networks to
support sustainability

>Create a Local Carbon Action
Plan for the tourism sector and
promote low carbon tourism

»Develop a Sustainable Tourism
Destination Stewardship Model to
roll out across the sub-region



Partner Input

Sidmouth TC as the lead partner will offer a sum of matched funding to provide a designated
project officer to drive the project. Other towns will also provide matched funding

Partner towns to each provide a representative to the project committee, to meet quarterly for
18 months to discuss challenges and learning

Partner towns to assist in branding exercise, developing their town’s web content and publicising
initiative to local businesses




Benefits to Sidmouth
Our project will....

ALLOW US TO FORM A STRATEGY FOR
CURATING OUR NATURAL ENVIRONMENT
AND PROVIDE FUNDING TO ENCOURAGE

SUSTAINABLE PRACTICES THAT BENEFIT

BUSINESSES, LOCAL CIVIC GROUPS AND

RESIDENTS

ENHANCE VISITORS EXPERIENCE BY
DEVELOPING THEMED CONTENT AND
ITINERARY BUILDING, SHOWCASING THE
BEST OF THE WIDER REGION WITH
SIDMOUTH AS A HUB

PROVIDE AN OPPORTUNITY FOR JOINT
WORKING GOING FORWARD AND
POSITION SIDMOUTH AT THE HEART OF
EAST DEVON'S ONGOING TOURISM
STRATEGY



